MINUTES
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STATE NETWORK COUNCIL MEETING

December 15, 2006
Conference Call
Members Present:
Dale White, NE Kansas Center for Health & Wellness (Chair)

Mary Adam, Pioneer Health Network

Pam Allen, Wamego City Hospital

Jeremy Armstrong, St. Luke Hospital & Living Center

Ron Bender, Clay County Medical Center

Aaron Cannon, St. Catherine Hospital

Kim Cinelli, Harper Hospital District #5

Lynn Doeden, Decatur Health Systems

Marty Ekrem, Via Christ RMC

Deanna Freeman, Jewell County Hospital

Jason  Friesen, Pioneer Health Network

Heather Fuller, Sunflower Health Network

Bob Garrison, Rawlins County Health Center

Steve Granzow, St. Francis Health Center

Terri Griffiths, Anthony Medical Center

Denny Hachenberg, Anderson County Hospital

Debbie Hickman, Goodland Regional Medical Center

Chris Hill, Hutchinson Hospital

Jay Jolly, Goodland Regional Medical Center

Jeannie Kautt, Anderson County Hospital

Les Lacy, Cheyenne County Hospital

Tom Lee, Medicine Lodge Memorial Hospital

Phil Lowe, Hodgeman County Health Center

Greg Lundstrom, Lindsborg Community Hospital

Daryl Marshall, Ashland Health Center

Donna McGowan, Lane County Hospital

Blaine Miller, Republic County Hospital

Rich Miller, Norton County Hospital

Vern Minnis, Stafford District Hospital

Chris Oaks, Grisell Memorial Hospital

Brenda Olson, GPHA

Deanna Pittman, Wilson County Hospital

Terry Pound, Hospital Dist. #1 of Rice County

Michael Ryan, Hillsboro Community Medical Center

Jodi Schmidt, Hays Medical Center

Deanne Schoenberger, Neosho Memorial Regional Med Center

Michael Thomas, Meade District Hospital

Marcia Walsh, Community Hospital Onaga

Charles Waters, Clara Barton Hospital

Kevin White, Medicine Lodge Memorial Hospital

Guests:
Don Detrich, Detrich-Lockard Group
Jan Middendorf, Kansas State University

Staff:
Chad Austin, KHA

Chris Tilden, KDHE

Gloria Vermie, KDHE

WELCOME AND INTRODUCTIONS

State Network Council chair Dale White called the meeting to order at 10:03 a.m.  Dale welcomed all participants and asked them to e-mail their attendance to Debbie Hall at KHA.
UNIVERSAL SERVICE ADMINISTRATIVE COMPANY (USAC) PROGRAM
Don Detrich a consultant with the Detrich-Lockard Group and Jan Middendorf, Assistant Director Office of Educational Innovation and Evaluation at KS State, addressed the need for connectivity and increased IT capacity. Information included the KS Kan-ed hospital program to connect hospitals to adequate internet services and, the Rural Health Care Program administered by the Universal Service Administrative Company (USAC) that reimburses telecommunications and Internet service providers for services provided to rural health care providers. 
FCC PILOT PROGRAM

Chris Tilden informed participants about The Federal Communications Commission, through the Universal Service Administrative Company's Rural Health Care Division, in which it provides reduced rates to eligible rural health care providers to telecommunication services and Internet monthly access charges related to the use of telemedicine and telehealth.  However, the Rural Health Care program, under USAC, has historically been dramatically underutilized.  The FCC has announced a pilot program to examine how to use the Rural Health Care (RHC) funding mechanism to advance rural health care access to advanced telecommunications and information services.  The pilot program will provide funding to support the construction of state or regional broadband networks and services provided over those networks.  The FCC is expected to begin accepting applications early in 2007.  In Kansas, a number of agencies and organizations including the Center for Telemedicine and Telehealth at KUMC, KDHE, KHA, Kan-ed, Kansas State University and others have begun discussions about applying for FCC funds in order to further develop the network currently supported through Kan-ed.  The number of hospitals that are members of the Kan-ed network is still relatively small.  As part of the grant application, the state will have to identify those organizations that wish to be connected to this enhanced network.  In early 2007 hospitals will be contacted (mostly likely by KHA and the KDHE Office of Local and Rural Health) to discuss the program and ascertain who wishes to apply for funding through this pilot program.

RURAL HEALTH GRANTS

Gloria Vermie presented information about the 3 major grants awarded to the KS Office of Local and Rural Health (OLRH) from the federal Office of Rural Health Policy.  The timeline for each grant from receipt of guidance to submission of the application is 6 weeks.  Gloria described each of the grants and, specifically addressed the hospital requirements for the Small Hospital Improvement (SHIP) grant which include; 1) a hospital application, 2) participation in a Webinar that will clarify budget and fiscal matters and, 3) a hospital year end progress report. Ms Vermie remarked that more grant information will be forthcoming, and stressed the importance of input from the hospitals regarding the upcoming grant deliverables.

KRHOP UPDATE

· Quality Assessment and Evaluation Project – Participants were informed on the quality assessment and evaluation project that is currently underway.  The Kansas Rural Health Options Project has contracted with Dr. Elizabeth Ablah with the Department of Preventive Medicine and Public Health at the University of Kansas School of Medicine.  The purpose of the project is two-fold.  First, it is to evaluate the user satisfaction of the variety of programs offered through Kansas Rural Health Options Project.  Secondly, the evaluation will measure the satisfaction and effect of the Statewide CAH Performance Improvement Project.  The information for the project will be gathered using three separate survey tools – 1) an administrator survey will be distributed to all Kansas CAHs to evaluate the programs offered by KRHOP; 2) a telephone survey to all Kansas CAH administrators to discuss hospital quality improvement activities; 3) a focus group (in 6 locations) of CAH administrators to discuss the importance of the CAH program and how KRHOP may assist hospitals; and 4) an employee quality improvement assessment survey.
· Statewide CAH Performance Improvement Project  – An update by Chris Tilden was given on the Kansas Statewide CAH Performance Improvement Project.  The statewide program, supported by the Kansas Rural Health Options Project (KRHOP) and carried out by project consultant Darlene Bainbridge, is entering its second year.  Almost 60 hospitals are now a part of the project.  The project originated in the Northwest Kansas Health Alliance, who received three years of federal funding from the Office of Rural Health Policy.  KRHOP supported expansion of the project, and last year provided funding to allow an additional 20 facilities to participate in the self-assessment, education programs and consultation provided by Ms. Bainbridge.  In December, KRHOP formally invited another 15 CAHs to participate.  The project has been highlighted in a number of meetings around the country, and several hospital administrators will present a session on their involvement in the project at the 2007 National Rural Health Association Annual Conference being held in Anchorage, Alaska in May.

· Rural Health Works’ County Economic Impact Analysis - An update on the Rural Health Works’ County Economic Impact Analysis reports was provided by Chad Austin.  The reports are generated by the Office of Local Government at Kansas State University.  The original reports were distributed to hospitals in early November.  Unfortunately, an error was found in the reports which resulted in new reports being generated.  These updated reports were distributed to all hospitals and counties in early December.  In the very near future, the updated 2006 county reports will be placed along with the 2004 reports on the Rural Health Works web site, http://www.oznet.ksu.edu/krhw/rural_health/index.html.  Should hospitals or other interested parties have questions regarding the data used in the 2006 reports, they are encouraged to call Dr. John Leatherman at KSU.  Dr. Leatherman may be reached at (785) 532-4492 or jleather@agecon.ksu.edu.  
LEGISLATIVE UPDATE

Chad Austin provided an update regarding the state legislative activities.  The House republicans recently elected their leaders for the 2007 legislative session.  Rep. Melvin Neufeld (R-Ingalls) was recently elected as the new Speaker of the House.  Other Republicans elected to leadership positions included Rep. Ray Merrick (R – Stilwell) as majority leader; Rep. Don Dahl (R – Hillsboro) as speaker pro-tem; Rep. Jene Vickrey (R – Louisburg) as assistant majority leader; Rep. Rob Olson (R – Olathe) as caucus whip; and Rep. Dick Kelsey (R – Goddard) as elected caucus chair.
Chad provided a preview of the potential 2007 health care legislative issues.  The issues that will probably rise to the top include health care transparency, hospital licensure laws, nurse-to-patient ratios, and telemedicine.  In addition, KHA will be considering legislation that would prohibit tobacco usage on hospital premises and including hospitals on a list of locations prohibiting the carrying of concealed weapons. 

ADJOURNMENT

The meeting was adjourned at 11:00 A.m.  The next meeting of the State Network Council has been set for February 12th – in conjunction with the KHA Rural Health Symposium.  

