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2025 - 2026 SHIP Overview

* FY 25 grant period
* June 1, 2025 to May 31, 2026

* Funds hospitals are eligible to receive $10,477.09

* Funds must be spent on qualifying purchases
during grant period

HEALTHWOR Kansas

2025 - 2026 SHIP Milestones

Milestone 1:

* Submission and approval of mid-year expense and activity report

¢ Due December 31, 2025

* Payment Amount $3,477.09

Milestone 2:

* Submission and approval of end-of-year SHIP expense and activity report
* Data submission requirements met for Q4/2024 through Q3/2025

* Due June 30, 2026

e Maximum Amount Available $7,000.00

Grant Period: June 1, 2025 to May 31, 2026
Total Award: $10,477.09
HEALTHWOR Kansas
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Y Quality Imp;
Data

=

Project (MBQIP)

Reporting Quarters Applicable to SHIP 2025-2026 Grant (FY25)

by Period
Q4 / 2024 Q1 /2025 Q2 /2025 Q3 /2025
Measure ID_|Measure Name Reported To Oct1-Dec31| Jan1-Mar31 | Apri-Jun30 Jul 1- Sep 30
. Median time from ED Asrival to ED Hospital Quality Reporting
op-18 Departure for Discharged ED Patients (HOR) portal OR Vendor May 1, 2025 August 1, 2025 | November 1, 2025 | February 1, 2026
i a i Hospital Quality Reporting May 15, 2026
op-22 Patient left without being seen (HQR) portal (Aggregate based on full calendar year 2025)
Hospital Consumer Assessments of Hospital Quality Reporting
HCAHPS Healthcare Providers and Systems (HOR) e Voo April 2, 2025 July 9, 2025 October 8, 2025 | January 14, 2026
HCP/IMM-3 Influenza vaccination coverage among National Healthcare Safety May 15, 2026
health care personnel Network (NHSN) (Aggregate based on Q4 2025/Q1 2026)
Antibiotic e National Healthcare Safety
M
Stewardship CDC NHSN Annual Facility Survey Network (NHSN) larch 1, 2026 (Survey year 2025)
Emergency Department Transfer . :
EDTC Communication QHi Submit each month by the end of the following month
Quality National CAH Quality Inventoryand | Flex Monitoriing Team (FMT)
Program o Soreng e October 17, 2025
Assessment via Qualtrics
Safe Use of Safe Use of Opioids - Concurrent Hospital Quality Reporting March 2, 2026
Opioids Prescribing (eCQM) (HQR) portal (4 quarters of data: Q1 2025, Q2 2025, Q3 2025, Q4 2025)

“pieasa nate Hybrid

k- Wide All Cause Readmission will be required 25 part of MBQIF reporting in the next grant cycke (FY26)
** Pieas note these are subect 10 change 3t any time during the Grant cycle with drective from the Federal Office of Rural Health Polcy 3nd will b updated 35 5000 35 ChaNges 3re known

Updated 08/08/25

HEALTHWOR

KANSAS HOSPITAL A3SOCIATION

Kansas

2025 - 2026 Funding Priorities

The Federal Office of Rural Health Policy has identified the following two
priorities for using SHIP funds:

* Meeting MBQIP Requirements (includes HCAHPS)

Once these priorities have been met, your hospital may select other
activities listed on the SHIP Purchasing Menu

HEALTHWOR

KANSAS HOSPITAL A3SOCIATION

Kansas
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SHIP Purchasing Menu

* Quality reporting data collection/related training or software

* MBQIP data collection process/related training or software (includes HCAHPS)

*  Provider based clinic-based (Rural Health Clinic) quality measures education

* Alternative payment model and quality payment program training/education

* Computerized provider order entry implementation and/or training

* Pharmacy services training, hardware/software, and machines (not pharmacists or medications)
*  Population health or disease registry training and/or software/hardware

*  Social determinants of health screening software/training

* Systems performance training in support of ACO or shared savings related initiatives

* Telehealth and mobile health hardware and/software (not telecommunications)

*  Community paramedicine training and hardware/software

* Health information technology training for value and ACOs including training, software and risk assessments
associated with cybersecurity

HEALTHWOR

KANSAS HOSPITAL A3SOCIATION

SHIP Purchasing Menu

¢ ICD-11 software
e ICD-11 training
e S-10 Cost Reporting training (charity care)

e Pricing transparency training or software (chargemaster training)
e Efficiency or quality improvement training — no projects - Prior Approval Required

*  Patient safety *  Care coordination

*  Immunizations *  Health information exchange

*  Reducing readmissions *  Swing bed utilization and quality

*  Antibiotic stewardship measures

*  Discharge planning *  Population health

*  Hospital safety training and emergency *  Medicare spending per beneficiary
preparedness *  Financial and operational strategies

*  Lean, IHI Plan/Do/Study/Act, root cause *  340B
analysis

¢ Team STEPPS

e Quality improvement software

¢ Medicare spending per beneficiary *  Care coordination
*  Non-clinical operations *  Population health
¢ Swing bed utilization and quality *  Health information exchange
measures
HEALTHWOR

KANSAS HOSPITAL A3SOCIATION
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Kansas FAQs for FY25 SHIP — www.krhop.net

KRHOP I

KANSAS RURAL HOSPITALS OPTIMIZING PERFORMANCE

SHIP

The Kansas Small Hospital Improvement Program (SHIP) is a federally-supported program to support small rural

improvement and investments towards meaningful use of health information technology.

The Kansas SHIP is managed by the by State Office of Rural Health within the Bureau of Community Health System
Environment. KDHE has contracted with Healthworks to administer this program. The SHIP is funded by the Feder

Resources and Services Administration.

HEALTHWOR Kansas

KANSAS HOSPITAL A3SOCIATION

Y Quality Imp
Hospital Data Submission Deadlig
Reporting Quarters Applicable to SHIP 20.

by Encounter Period
Q3 /2025
Measure ID Jul 1 - Sep 30
Median time from ED Arrival to ED
OP-18 Departure for Discharged ED Patients 1, 2025 February 1, 2026
oP-22 Patient left without being seen 2025)
Hospital Consumer Assessments of, ‘
HoNDS Healthcare Providers and Systgy Janusy 14, 2026
HCP/IMM-3 Influenza vaccination coves
health care peg
Antibiotic
Stewardship
EDTC
Quality
Program
Safe Use of
Opioids

52 nate Mybrid Hosptal-Wide All Cause Reay
Preasa note thase are subject 1o change at any)

Updated 08/08/25

HEALTHWOR

KANSAS HOSPITAL A3SOCIATION

Kansas
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MBQIP

MBQIP’s Tie to SHIP

Kansas CAHs must actively participate
in the Medicare Beneficiary Quality
Improvement Project [MBQIP] to
qualify for full funding.

12
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Upcoming Reporting
Submission Deadlines

HEALTHWORKS

KANSAS HOSPITAL ASSOEIATION

Y Quality Imp
Data

Project (MBQIP)

Reporting Quarters Applicable to SHIP 2025-2026 Grant (FY25)

by Period
Q4 /2024 Q1/ 2025 Q2 / 2025 Q3 /2025
Measure ID |Measure Name Ri To Oct1-Dec31| Janl-Mar31 Apr 1 -Jun 30 Jul 1 - Sep 30
. Median time from ED Arrival to ED Hospital Quality Reporting
0P-18 Departure for Discharged ED Patients (HQR) | OR Viadoe May 1, 2025 August 1, 2025 | November 1, 2025 | February 1, 2026
a i Hospital Quality Reporting May 15, 2026
oP-22 Patient left without being seen (HQR) portal (Aggregate based on full calendar year 2025)
Hospital Consumer Assessments of Hospital Quality Reporting
HCAHPS Heatbcare i s and Systems (HQR) J s Varsdor April 2, 2025 July 9, 2025 October 8, 2025 | January 14, 2026
HCP/IMM-3 Influenza vaccination coverage among National Healthcare Safety ay 15, 2026
health care personnel Network (NHSN) (Aggregate based on Q4 2025/Q1 2026)
Antibiotic e National Healthcare Safety
Stewardship CDC NHSN Annual Facility Survey Network (NHSN) March 1, 2026 (Survey year 2025)
Emergency Department Transfer - . .
EDTC Communication QHi ‘Submit each month by the end of the following month
Quality N L
National CAH Quality Inventory and Flex Monitoriing Team (FMT)
Program Assessment via Qualtrics October 17, 2025
Safe Use of Safe Use of Opioids - Concurrent Hospital Quality Reporting March 2, 2026
Opioids Prescribing (eCQM) (HQR) portal (4 quarters of data: Q1 2025, Q2 2025, Q3 2025, Q4 2025)
ybrid Hosptal-ide All Cause required 25 part of MBQ) )
" Pease 3t any time during an o known

Updated 08/08/25

HEALTHWOR
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OP Reporting Deadlines

4Q25 Submissions due May 1, 2026

ED Throughput (OP-18) (arrival to departure time)

HEALTHWOR/<=

15

HCP/IMM-3
4Q25/1Q26
NHSN

Deadline: May 15, 2026

Influenza vaccination coverage among
health care personnel

HEALTHWORKS

3/2/2026
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OP-22
2025 Calendar Year
HQR

Deadline: May 15, 2026

Patient left without being evaluated
by a qualified medical professional

HEALTHWORKS

HQR - Log In

€ G R B hips/hgremsgovhqmali
@ Mal-SusnRunye. G QHi-QualyHean. o KMAHome [) Mome-KRHOP 3 S . B & > [ Othet favori

CMS QOV | Hospital Quality Reporting

Login

Welcome to

C Msg QV | Hospital Quality Reporting |"""‘“"'”’ I

By logging in, you agree to the Terms & Conditions

N -

18



HQR - OP-22

-
CMS.gov | asine e — 0 S

Dashboard
Data Submissions

Data Results.

Program Reporting

Administration

avascrptioidl)

HQR - OP-22

Population & Sampling Chart Abstracted HCAHPS

How would you like to submit your .
2 data? File Upload a

ad files for program credit here.

Data Form
Enter data for program credit here,

CMS.goV | quaiynet P pe—

20
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HQR - OP-22

CMS.goV | qualinet O 0 S

Web-based Measures Population & Sampling Chart Abstracted HCAHPS

File Upload Data Form

=] ~— [N
. You have selected Data Form submission. You can choose a different method at any time
Select the Data Form
‘ IQR Launch Data Form © I ﬂ OQR ) Launch Data Form ©

‘ Pl Launch Data Form © l

21

HQR - OP-22

Outpatient Quality Reporting (OQR)

NOTE: Proceeding with data submission will change a Providers status to Participating if they are currently Not 2022
Participating or Withdrawn

Ms ce a -
Submission Period: 0T/071/2021 -05/17/2021
With R

T Payment Year 2027
espect to Reporting Period: 01/01/2020 - 12/31/202( Submission Period: 1/1/26 —5/15/26

Current Submission Period: Open Reporting Period: 1/1/25 -12/31/25

b

Submit

@ Enter

Left Without Being Seen

[ Please enter zeros for this measure as | have no data to submit

22
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HQR - OP-22

CMS Certification Number: G
Submission Period: 01/01/2021-05/17/2021
With Respect to Reporting Period: 01/01/2020 - 12/31/2020

Current Submission Period: Open

@ encer

oP-22
Left Without Being Seen

[ Please enter zeros for this measure as | have no data to submit

OP-29

Appropriate Follow-up Interval for Normal Colonoscopy in Average Risk Pati

[ Please enter zeros for this measure as | have no data to submit

OP-31

Payment Year 2027

Submission Period: 1/1/26 - 5/15/26
Reporting Period: 1/1/25 - 12/31/25

Submit

'

Improvement in Patients's Visual Function within 90 Days Following Cataract Surgery m

[ Piease enter zeros for this measure as | have no data to submit

23

HQR - OP-22

<Back

OP-22
Left Without Being Seen

l:‘ Please enter zeros for this measure as | have no data to submit

Payment Year 202
Submission Period: 1/1/26 -

5/15/26
Reporting Period: 1/1/25 - 12/31/25

Numerator CMS Certification Number:
* What was the total humber of patients who left without being evaluated by a physician/APN/PA? I
0 Submission Period:

Denominator

* What was the total number of patients who presented to the ED?

[0

01/01/2021 - 05/17/2021

With Respect to Reporting
Period:
01/01/2020 - 12/31/2020

Last Updated:

24
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HQR - OP-22

uP-z2
I Left Without Being Seen

D Please enter zeros for this measure as | have no data to submit

Numerator

* What was the total number of patients who left without being evaluated by a physician/APN/PA?

0

Denominator

* What was the total number of patients who presented to the ED?

| 500

(e |

Payment Year 2027
Submission Period: 1/1/26 - 5/15/26

Reporting Period: 1/1/25 - 12/31/25

CMS Certifica
_——

Submission Period:
01/01/2021 - 05/17/2021

With Respect to Reporting
Period:
01/01/2020 - 12/31/2020

Last Updated:
2/3/2021 2:49 PM

25

HQR - OP-22

T

o Enter ———————————

4+ OP-22 « complete
Left Without Being Seen

Score for this measure

% o 500

Lower score is better

0OP-29
Appropriat

[ Please enter zeros for this measure as | have no data to submit

OP-31

Imprevement in Patients's Visual Function within 90 Days Follow

[ Please enter zeros for this measure as | have no data to submit

Numerator Denominator

terval for Normal Colonoscopy in Average Risk Patients

Submic

# Edit Measure

+ I'm ready to submit

26
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EDTC Reporting Deadlines

1Q26 Submissions due May 1, 2026
* January 2026
* February 2026
* March 2026

KS Report is due to FORHP by May 10, 2026

HEALTHWOR Kamaq heas

27

IP Reporting Deadlines

NO Abstracted
IP Measures
*IP CART is going away

HEALTHWOR Kamaq heas

28
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OPPS Final Rule

HEALTHWORKS

Measure Overview

The Emergency Care Access & Timeliness eCQM calculates the
proportion of four outcome metrics that quantify access to and
timeliness of care in an emergency department (ED) setting against
specified thresholds:

+ Patient wait time — 1 hour
+ Patient left the ED without being evaluated

+ Patient boarding time in the ED (as defined by a Decision to Admit (order) to ED
departure for admitted patients) — 4 hours

« Patient ED Length of Stay (LOS) which is the time from ED arrival to ED
physical departure, as defined by the ED departure timestamp — 8 hours

HEALTHWORH = KeR

30
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What now?

More to come......
Not sure timing for MBQIP

HEALTHWORI< S Kénsad

31
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Kansas Rural Health
Transformation Plan
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Value Based Incentive Program

This program is available to hospitals, rural health clinics, physician practices, FQHCs and CCBHCs in rural areas. Five
evidence-based measures will be established for each provider group. Quarterly reporting will be required. Initial
focus will be on reporting with a shift to hitting benchmarks.

Key Takeaways:

* The TUKHS Care Collaborative Association will be leading this project
Measures will be reported in Qhi

* Contracts available by April 1

* Training sessions will be provided

Infrastructure Payments
e Commit to workplan to implement and maintain evidence-based practices
Funds to offset related expenses ($100,000 for hospitals; $50,000 for clinics)

Incentive Payments
Report specified measures (May, June, July reported by end of September)
« $50,000 for hospitals, $25,000 for clinics

HEALTHWOR Kansas

on

33

Draft Hospital Measure List

STEMI — Door to lytic of 30 min and 45 min for door to transfer

(option for Direct to PCl is Door in-to arrival at PCI hospital of 90 minutes or less)

* Stroke — Door to lytic or transfer request in 60 minutes

* Sepsis with hypotension - Fluid bolus and early vasopressor when
not hypotension not responding

* Diabetes — discharge checklist utilization

* Heart failure — discharge checklist utilization

HEALTHWOR Kansas

on

34
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Upcoming Offerings

HEALTHWORKS

2026 Scholarships

* Governor’s Public Health Conference
March 30-April 1, Wichita, KS

* Immunize Kansas Coalition Conference
May 19-20, Wichita, KS

* Certified Professional in Health Care Quality
$600 of preparation cost
Funds must be expended by December 31, 2026
Applications are due May 1, 2026.
Award notifications by May 15, 2026

Contact Susan Holmes if interested

HEALTHWOR

Kansas

36
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2026 carelLearning Courses

HCAHPS Survey Education Series
Introduction to the HCAHPS Survey Series
* Your Care From Nurses
* Your Care From Doctors
* The Hospital Environment
e Your Care in this Hospital
* Responsiveness of Staff
e Communication about Medication
* Leaving the Hospital
* Overall Rating of the Hospital

Al FIuency Series
Intro to Prompts
* Legal and Ethical Concerns
* Al Business Essentials Part 1: ChatGPT
* Al Business Essentials Part 2: Microsoft Copilot
* Data Privacy
* Intro to Generative Al

Contact Jennifer Findley if interested

HEALTHWOR Kansas

37

2026 Upcoming Webinars

* Efficient Revenue Cycle Project Informational Webinar
@ 1100 March 4

* Revenue Cycle Webinar
March 26

* QAPI Networking Group — @ 0900
* May 28 & June 25

* ASP Boot Camp Info Webinar — TBD

HEALTHWOR Ka““a“ nsas

38
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2026 Upcoming Webinars

e SHIP Quarterly Webinars @ noon
* June 3, September 3, and December 3

* Quality Corner Calls @ noon
* April 23 — CoP QAPI Program
(part of the KHA Survey Readiness series)
* May 19 — CAH Quality Assessment Results

HEALTHWOR Kimaq heas

39

Site Visits (In-person or Zoom)

MBQIP Reporting Reviews (5/quarter)

* Current requirements to continue receiving the SHIP
grant

* Flex Monitoring Team reports reviewed

* Discussion of who reports what elements at your
facility

* Clearing up any questions your facility may have about
reporting of this data to meet the deadlines

HEALTHWOR Kimaq heas

40
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Resources

* www.krhop.net
* SHIP 25-26
* Quality

* www.kha-net.org
* Education
* Education Brochures

* Register for Healthworks/KHA Events Online https://registration.kha-
net.org/

HEALTHWOR Kansas

KANSAS HOSPITAL A3SOCIATION

41

www.KRHOP.net

HOME SHIP | QUALITY | PROJECTS EVENTS RURAL HOSPITALS CONTACT O

KANSAS RURAL HOSPITALS OPTIMIZING PERFORMANCE

Quality

One of the first steps in the transition to i maodels is often related to quality reporting and the ability to demonstrate quality,
efficiency and strong patient experience. Despite the challenges, many rural communities are stepping up to the opportunities of delivery system reform
Although considered voluntary by CMS, nearly 0% of CAHs nationwide participate in public reporting of at least some quality metrics, 100% of Kansas CAHs
participate in public reporting of quality metrics.

‘Patient Experience (PFAC and SDoH)

g

£

o

HEALTHWOR Kansas

KANSAS HOSPITAL A3SOCIATION
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KHA Culture of Safety Toolkit

https://www.kha-

net.org/Criticallssues/QualityandPatientSafety/PatientSafet

y/

HEALTHWORI<=
AR HSTSITAL AGATION
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Contact Us

Jennifer Findley
ifindley@kha-net.org
785.233.7436

Susan Runyan
srunyan@kha-net.org
620.222.8366

Susan Holmes
sholmes@kha-net.org
785.276.3119

HEALTHWOR

Kansas
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Funding Acknowledgement

This program is supported by the Health Resources and
Services Administration (HRSA) of the U.S. Department of
Health and Human Services (HHS) as part of an award totaling
$1.2M with 0% financed with non-governmental sources. The
contents are those of the author(s) and do not necessarily
represent the official views of, nor an endorsement, by HRSA,

HHS, or the U.S. Government. For more information, please
visit HRSA.gov.
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